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STRATEGIC PLAN

Preamble

Strategic planning is the skill of developing detailed pians, putting them into action, and then

L' assessing how they worked with respect to of the Instituteus overali short- and long-term

objectives. It is a strategy that focuses on integrating all departments to achieve its strategic

goals. The three essential phases that make up the development and execution of strategic

planning are formulation, implementation and execution.

Perspective PIan

NAAC Accreditation o Preparation of AQAR reports for 2021-22

o To apply for NAAC accreditation (Cycle

D
Research and development o More number of good quality of

publication

o Filing patents based on research

o Aranging National Conference

Collaboration o Ton flourish the activates under

professional body

o To collaborate with industries for projects

and Centre of Excellence

Appointment of best faculties Appointment of best faculties in the Institute

To use ICT tools effectively

L

Use of ICT tools for teaching learning process
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. Support for student activates

o Introducing student technical clubs in the

Institute

Student development

Improving student placement with good

package

Student placement
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