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is effective and efficient as visible from

6.2.1 The functioning of the institutional bodies
policies, administrative setup, appointment and service rules, procedures, deployment of

institutional Strategic/perspective/development plan ete

The Institute developed Perspective Strategic plan based on New Education Policy that includes

following:

| Improvement in the methodology of Teaching — Learning Process by leveraging IC1
tools along with hybrid mode & more skill set improvement oriented curriculum
Faculties & students must have to be encouraged for more research work with funds
raising from government and non government organizations. Students will be motivated
to learn additional foreign languages.
The institute will boost more Industry — Institute Interaction process. It will tie up
with alumni startup, Memorandum of Understandings for better interaction, industrial
visits, internship ultimately focused on improved placement opportunities to students.
Center of Excellence will be more active for entrepreneurship development.
For overall improvement perspective for students, motivation for competitive

examinations, participate in cultural events.
Extension Programs like National Service Scheme (NSS) wing of the institute will help

to reach rural more community based programs & CSR activities,
5 The institute will go for accreditation, ATAL, NIRF rankings for Quality Improvement

& Assurance Measures,




